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1 . Considering that JOT's are assigned for training to 
the operating divisions, should they not be transferred to 
operating divisions after completion of tXi^o^iXSioni 

^ Agency has 8 P ent considerable time, money and effort 

he firS" S”?' proc ^ S8ing and draining the JOT to the point where 
an uifoitunS^ B a W ° r ^ g WUh &n °P®»ting division. It would be 
Srtion S devel °J Jnent ^ ^e Agency were to lose a considerable 
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ure most or the ills and thus save the Aeencv manv ahl<=. 
persons that might otherwise be lost. 7 y 6 

indicative H nf h fln f n Ct that , mOBt J0T ' S want to go into the DDP 
ty tte J^pf “ 0 '' er - s ”!*asis placed on clandestine activities 

bv 1t«°n-| Q T !? e are ±n large part attracted to the Agency 

^ III clandestine activity and would have no interest in loininc 

actl^Sy? “* l00k f0rward t0 I^tiolpation in o/s clandestine 

case offiX^ yW tUDk ° f the adequa ^ ° f th = training for futuri- 

JOT's^or S i/s e casJ preparing the 

after completion of ocT Y ’ h0uld they 8° directly o/s 

officer be ®; eater emphasis on headquarters case 
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6. Could certain training for the JOT's be better given 



7* Who should establish the requirements for the various 
courses that are presented for the DDP? 


The consumer should state his needs. OTR has the experience 
in training that is necessary to develop courses so as to turn out 
the product required by the user. It is certainly possible that 
if the consumer were to detail the course of instruction, he would 
find that the product was not what he had expected. This is all 
wrapped up in training theory and educational methods. 
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